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1. Dashboard Overview

The Physical Inventory (Pl) dashboard gives you live visibility into every counting event. You can watch
progress in real time from any device. You can also compare results across years to spot trends.

The dashboard is built for three types of users:

e Parts managers - Watch your team count in real time. See which zones are done and which need help.
e Dealers and owners - View final results and compare year over year.

e Service companies - Track all your client counts in one place.

You do not need to install anything. Open the dashboard in any web browser. It works on desktops, tablets,

and phones.

Tip: Bookmark the Pl dashboard on your phone. This lets you check progress from anywhere in the store.



2. Real-Time Progress Tracking

During a physical inventory event, the dashboard updates as your team counts. You see progress the moment
each scan happens. No need to refresh the page.

2.1 Zone Progress
The dashboard shows each zone with a progress bar. Every zone displays:

e Zone name and number
e Percent complete (color-coded)
e Number of bins counted vs total bins

e Number of parts counted in that zone

Color What It Means

Green Zone is complete (100%)
Blue Zone is in progress

Gray Zone has not started yet
Orange Zone is behind schedule

2.2 Scanner Activity
See which scanners are active right now. For each scanner, the dashboard shows:

¢ The user name logged in
e Which zone they are working in
e Their scan count for the current session

e Their last scan time

Tip: Assign one person as the "lead" to watch the dashboard. Their job is to move help to slow zones and
keep the count on track.

2.3 Count Totals

The top of the dashboard shows high-level totals:



Total parts counted vs total parts expected

Running total value of all counted parts

Time elapsed since the count started

Estimated time left based on current pace

Note: The "estimated time left" updates as your team speeds up or slows down. It gets more accurate as
the count goes on.



3. Live Metrics During Counting

These metrics update in real time. Use them to spot problems early and keep the count moving.

3.1 Parts Per Hour

See how fast each scanner is counting. The dashboard shows parts per hour for every user. This helps you
find:

¢ Who is ahead of pace
e Who may need help or a break

¢ Which zones are harder to count (more parts per bin, tight aisles)

3.2 Accuracy Rate

The accuracy rate compares scanned counts to expected counts. A high rate means the count matches what
the DMS says you should have. A low rate means there are gaps.

The dashboard shows accuracy as a percent for:

e The whole event
e Each zone

e Each scanner or user

3.3 Variance Alerts

The system flags parts with large quantity gaps. If a bin has 10 parts in the DMS but your counter finds 2, the

dashboard marks it.
Variance alerts help you:

e Catch counting errors early
e Recount problem bins before the event ends

¢ Find theft or misplaced stock

Important: Do not ignore variance alerts. Large gaps are much easier to fix during the count than after it

ends.



3.4 Bins Not Yet Counted

This number shrinks as zones finish. It shows how many bins still need a scan. Use it to make sure no area is
skipped.

If the count is "done" but bins remain, someone missed a section. Send a counter back to finish those bins
before you close the event.



4. Multi-Year Comparisons

Scanlt Parts keeps 5 years of Pl data. You never lose past results. Compare this year against any prior year to
see how your store is doing.

4.1 Inventory Value
See your total inventory value year over year. This tells you:

e Is your stock growing or shrinking?
e How does this year's count compare to last year?

e Are you carrying more or less inventory?

4.2 Shrinkage Trends
Shrinkage is the gap between what the DMS says you have and what the count finds. Track it over time to see:

¢ |s shrinkage getting better or worse?
¢ Which categories have the most loss?

¢ Did process changes reduce shrinkage?

Tip: Use multi-year data in management reviews. It shows how scanning pays for itself. Shrinkage trends
are great for proving the value of the system.

4.3 Accuracy Over Time

Your first PI may show low accuracy. That is normal. Over time, accuracy should rise as your team gets better
at scanning and bin management.

The comparison view shows accuracy for each year side by side. Look for steady gains. If accuracy drops, dig
into which zones or categories caused the dip.

4.4 Zone-by-Zone Comparison

Some zones always have problems. Maybe the body shop parts area is hard to count. Maybe the overstock
area has bins that are too full.

The zone comparison shows:



e Each zone's accuracy across all years
¢ Which zones improve and which stay the same

e Where to focus training or better labeling

Tip: If the same zone has problems every year, fix the root cause. Add bin labels. Clean up the area. Move
slow stock out. The dashboard will show the results next year.



5. Service Company Dashboards

If you run a counting service or manage PI for multiple dealers, you get a special view. The service company
dashboard gives you everything in one place.

What You See

e All active events - Every dealer count that is running right now

Real-time progress - Live updates for each dealer's PI

Cross-dealer analytics - Compare results across all your clients

Past results - Look up any previous count for any dealer

Employee stats - See how your counters perform across all events

Managing Multiple Events

The dashboard lists each dealer as a card. Tap a card to see that dealer's full Pl dashboard. Switch between

dealers with one tap.
Key features for service companies:

See which events are on schedule and which are behind

Move your best counters to the dealers that need them

Track total parts counted across all clients

Build reports for dealer owners showing year-over-year results

Note: Service company dashboards are set up by IPS. Contact support to get your service company view
turned on. Call 810-695-9332 or email support@ipsdev.com.



6. After the Count

Once counting is done, the dashboard shifts to a review view. Follow these steps to close out the event.

o Review the variance report. Look at the parts with the largest gaps between expected and counted.

9 Check Bins Not Counted. Make sure every bin got a scan. If any bins were missed, send someone
back to count them.

9 Use the reconciliation workflow. Investigate large variances. Recount bins if needed. Mark items
as verified.

° Post to DMS. When you are satisfied with the count, post the results to your DMS. This updates your
stock levels.

Q The event archives on its own. The dashboard saves everything for future comparison. You do not
need to export or save files.

Important: Do not post to DMS until you have reviewed all variances. Once posted, the DMS stock levels
change. It is much harder to fix mistakes after posting.

Tip: Print or export the variance report before posting. Keep a copy for your records. This is useful if
questions come up later.

7. Data Retention

Scanlt Parts keeps all Pl data for 5 years. Every scan, every count, every adjustment is saved. Each record
includes a timestamp and the user who made the change.



What Gets Saved

e Every bin scan with part number, quantity, and time

e Every user who counted and which zones they worked

All variance reports and adjustments

Final posted results

Zone setup and configuration for each event

Why 5 Years Matters

Some competitors auto-delete Pl data after 18 months. Scanlt Parts keeps yours for 5 years. That is 3.5 times

longer.
Feature Scanlt Parts Some Competitors
Data retention 5years 18 months
Audit trail Full (user + timestamp) Varies
Year-over-year comparison Up to 5 years 1 year (if data exists)

Your audit trail is always available. If an auditor asks about a past count, you can pull up every detail. No need
to dig through old files or spreadsheets.

Note: Data retention is automatic. You do not need to back up or export anything. Scanlt Parts handles it
for you.
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